Removed Tasks from Myron B. Thompson Academy School Academic Plan (2017-2023)

Goal 1: Improve Student Achievement through Standard-Based Education

Rationale

Student performance data reflects progress made toward core-content. Redesigned courses and instructional practices have resulted in improved student achievement
but there is much progress to be made. Teachers have increased small group instruction for students, closely aligned courses to standards, and included a variety of
course assessments (including experimental research design). Teachers will collect data on student participation and achievement and develop courses that engage

students through relevant course content.
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Goal 2

Goal 2: Provide comprehensive support for all students

Rationale

Availability of support services for all students at MBTA -- In order to reach both neighbor island students and Oahu students that do not have the means to access
the MBTA campus, an online support program that offers learning/studying/personal skill building strategies has been created. The online support system, coupled
with necessary face to face interventions and meetings will be used by faculty and staff as a resource for student use to address academic, personal, and post high

school concerns. Providing these online and face to face opportunities will afford all students and parents access to more support services that are aimed at student
achievement and growth.
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Goal 3

Goal 3: Continuously improve performance and quality

Rationale

Our virtual classrooms and online technologies are the primary avenues for teachers and students to communicate, collaborate and exchange instructional
information. Nonetheless, teachers need ongoing training and support in current and new technologies to help support our core programs.

Implementation Process Supervision Resources
Strategic Measures Timeline Annual Enabling Outcomes Lead Reporting Source Name Cost
Actions Benchmarks | Activities (Evaluate Department
(Tasks) (Growth (Assess & Progress/ (Academic,
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Progress) Finance)
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Goal 4

Goal 4: Comprehensively and efficiently support school needs by integrating Academic, Technology, and Finance Department plans.

Rationale

Support the school’s foundational pillars and needs of our students under one umbrella.

Implementation Process Supervision Resources
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